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An initial first meeting helps establish whether we can 

assist you and produce some possible solutions.  

Within a few days of our first meeting, we will send a 

high level estimate for work to be done.

Set up development 

servers, source code 

control, client-collaboration 

areas.

Recorded Skype session to 

go over what the project 

incorporates.
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Overpass

Approx. 1 week (depending 

on size of the project)

More in-depth meetings with 

client to discuss project 

requirements

Determine phased release 

schedule. Which features will 

belong to which iteration?
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